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1. Renewal process
2. Homogeneous Poisson Processes
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ARTICLE INFO ABSTRACT

Maintenance is one of the basic concepts in state of-the-art organizations.
the main objectives of Maintenance, is increasing equipment life-span,
Received 24 May 2022 reducing costs, and augmenting machinery productivity. Achieving these
Accepted 26 Nov 2022 things by the lean processes is faster. In this research, a study was conducted
on industry documents and literature review, according to these documents
and the opinion of academic experts, an open questionnaire was designed and
Keywords: provided to industry experts and staff, the number of which reached 10 people
and all of them had knowledge. Sufficient and necessary of the industry were
located and the Internal Factor Evaluation (IFE) Matrix in the maintenance
area of the industry were determined. According to the information obtained
and also the literature review, a model was presented to respond to the
identified weaknesses. which steps are realized through 6 steps: (1)
notification of Maintenance (2) selection and prioritization, (3) planning, (4)
timing, (5) execution, and (6) performance inspection. Then, in order to check
or not to confirm the non-approval of the classification of identified
weaknesses in order to integrate the steps of the proposed model by experts
and projects, other questionnaires and using the kappa coefficient of the steps
of the proposed model in the industry. Have been cut. Then, by holding
training workshops and storm meetings, planning to respond to the identified
damages, implementing high-urgency operational plans, he thought of
reducing the compressor preventive network program by 40% in the standard
8-month period. Production of the number of people in the forklift repair

department.
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