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Abstract

Nabhj al-Balagha, as a key source after the Holy Qur’an, provides a rich and
valuable framework for understanding and addressing various challenges,
particularly conflicts of interest. In recent decades, conflicts of interest,
whether at the individual or societal level, have given rise to corruption and
injustice, causing serious harm to individuals, communities, and
governments. The central question of this study is: What are the
manifestations of conflicts of interest from the perspective of Nahj
al-Balagha, and which strategies are proposed for their management? The
present study aims to identify and elucidate the instances of conflict of interest
in Nahj al-Balagha and to explore the strategies recommended for their
management. Employing a descriptive-analytical methodology and drawing
on the teachings of Imam Ali in Nahj al-Balagha, the study reveals multiple
illustrative examples. These include abuses of power by rulers and elites and
their adverse impacts, especially when decisions are made to benefit groups.
The underlying causes of such phenomena may be linked to divine testing,
materialism, and economic and social pressures. Furthermore, Nahj
al-Balagha offers effective approaches for managing conflicts of interest, such
as emphasizing the cultivation of elevated spiritual qualities- faith, piety, and
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generosity. The findings indicate that the ethical and social teachings imbued
in Imam Ali’s guidance can serve as an inspirational source for developing
moral and social strategies to counteract these challenges.

Keywords: Imam Ali, Nah;j al-Balagha, conflict of interest, governance,
corruption, management.

Extended Abstract

1. Introduction

Conlflict of interest is recognized as one of the most complex ethical and
managerial challenges—not only does it potentially give rise to
administrative and political corruption, but it also undermines public trust,
justice, and the efficiency of governing institutions. Conceptually, a clear
distinction can be drawn between conflict of interest and corruption:
conflict of interest occurs when an individual finds themselves in a position
where personal or group interests influence their professional or public
decision-making, whereas corruption is the actual misuse of that position.
Thus, a conflict of interest represents a necessary condition for corruption,
but not a sufficient one. This phenomenon poses a significant threat to good
governance, potentially leading to unfair decision-making, increased costs,
and diminished public trust. In this context, religious and ethical
teachings—especially the guidance found in Nahj al-Balagha can offer a
valuable framework for managing conflicts of interest in Islamic societies.
Imam Ali (a) emphasizes concepts such as abstaining from worldly
ambitions, charity, patience, and piety, and warns against the influence of
personal interests on public decisions. In his Letter to Malik al - Ashtar, he
prohibits officials from engaging in personal economic activities that
conflict with their duties and underscores rulers’ accountability to the
people. He also ordered that officials receive a salary that is sufficient in
order to negate financial dependency on the public, thereby preventing
personal interests from impacting their decisions.

However, few studies have systematically identified instances of
conflict of interest or analyzed management strategies based on Nahj al-
Balagha. This research gap has created important theoretical and practical
challenges. The main research question is: What examples of conflict of
interest at the individual and executive levels are described in Nahj al-
Balagha, and what mechanisms for managing these conflicts can be derived
from Alawi teachings? Subsidiary questions include: What are the core
components of conflict of interest according to Nahj al-Balagha? And how
is conflict of interest defined in religious teachings?
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2. Theoretical Framework

Maintaining the integrity of governance systems and preventing corruption
requires effective conflict-of-interest management. In this regard, the
teachings of Nah;j al-Balagha can serve as both theoretical and practical
foundations for designing management mechanisms. Imam Ali (a)
highlights human virtues such as faith and piety, and advocates for
structural conditions in which officials are exempt from financial
dependence on the public thus laying fundamental principles for preventing
personal interests from influencing public decisions. This dual approach
combining inner development (faith and piety) with external design, is
clearly articulated in the letter to Malik al-Ashtar and selected sermons.
Reinterpreting these teachings in the contemporary age, when conflict of
interest has become a structural challenge, can provide an authentic and
effective model for policymakers and managers.

3. Research Method

This descriptive—analytical study examines instances and management
strategies of conflict of interest using the teachings of Nahj al-Balagha. As
a rich source following the Qur’an, Nahj al-Balagha offers a
comprehensive framework for analyzing conflicts of interest and
presenting ethical and managerial solutions. Emphasizing concepts such as
faith, piety, and patience, the study considers conflict of interest as a
phenomenon that can trigger corruption and injustice and articulates
practical strategies for prevention and mitigation.

4. Conclusion

While conflict of interest is an inevitable aspect of human interaction, if
mismanaged, it can lead to one-sided decisions, erosion of ethical values,
and breakdown of social bonds. To explore its examples and management
strategies through the lens of Nah;j al-Balagha, three notable episodes were
examined: the conduct of ‘Uthman ibn Hunayf (Letter 45), ‘Aqil ibn Abi
Talib (Sermon 224), and Talha ibn ‘Ubaydallah’s moral failure
(Sermon 148). In the case of ‘Uthman ibn Hunayf, his presence at
gatherings of Basra elites and pursuit of luxury represented a conflict of
interest, prompting Imam Ali’s warning and emphasis on avoiding
worldliness. In Aqil’s case, economic pressure and his request to draw from
public funds demonstrated a conflict of interest; Imam’s caution led him to
desist. In Talha’s case, his worldly ambitions and ambition to gain power
drove him to join Battle of the Camel and breach his oath. Analysis of these
narratives revealed key elements of conflict: personal interest,
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decision-making influenced by self-interest, conflict between public duty
and private gain, and social pressures that shaped outcomes.

Management strategies based on Nahj al-Balagha emphasize reinforcing
spiritual and ethical values, such as piety, faith, charity, patience, and
prayer. Piety serves as a tool for self-control and resistance against
temptation; faith forms the foundation of commitment to divine values;
charity reduces attachment to the world; patience offers resilience in
hardship; and prayer acts as a stronghold against Satan. Collectively, these
serve a central role in managing conflicts of interest.

This study shows that Nahj al-Balagha’s teachings were applicable in
their own era and remain a potent model for addressing ethical and
managerial challenges today. Finally, this article stresses that conflict of
interest is not merely an individual issue—it is shaped by social
relationships and human interactions. Therefore, its management requires
a comprehensive approach that both strengthens ethical and religious
values and enhances transparency and justice. However, the present study
is constrained by certain limitations, such as the need for more thorough
examination of historical examples and their alignment with contemporary
challenges. Future studies are suggested to explore the role of oversight
institutions in enhancing transparency, inspired by notions like
“trusteeship” in Nahj al-Balagha, and the impact of Islamic ethics
education in reducing organizational conflicts. Moreover, analyzing
additional historical examples of conflict of interest within the lives of the
Imams could provide practical models for solving today’s challenges. The
article concludes by emphasizing that Nahj al-Balagha views conflict of
interest not as an inherent human flaw, but as an opportunity to reinforce
accountability, a perspective that can inspire not only the Islamic societies,
but any system committed to reducing destructive conflicts.
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