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Abstract

This study investigates and critiques Orientalist perspectives on the
model of the Prophet Muhammad’s (PBUH) soft governance, with
a particular focus on a Qur'anic analytical approach. Since the 17th
century, Orientalists have offered diverse—and at times contradicto-
ry—portrayals of the Prophet's governance, with some emphasizing
its hard aspects and others focusing on its soft dimensions. Through
a grounded theory analysis of entries related to the Prophet in four
encyclopedias (Brill’s Encyclopaedia of Islam, The Qur'an by Leiden,
The Qur'an edited by Oliver Leaman, and Princeton Encyclopedia of
Islamic Political Thought), this research reveals that Orientalists often
overlook the divine dimension of prophethood, reducing the Proph-
et's soft governance to his personal traits. This reduction undermines
his authoritative and political role. The findings indicate that such an
approach not only limits the Prophet’s legislative and governing au-
thority but also diminishes the comprehensive role of prophethood
to that of a merely cultural or spiritual leader. In contrast, a Qur'anic
analysis based on verse 25 of Surah al-Hadid highlights a dynamic
interplay between soft, network-based, and hard forms of governance
within the Prophetic model, demonstrating that the Prophet’s gover-
nance was not confined to personal or cultural domains. By critiqu-
ing Orientalist approaches, this study emphasizes the necessity of a
comprehensive and Qur'an-centered reinterpretation of the Prophet
Muhammad’s (PBUH) model of governance.

Keywords: Soft Governance, Prophet Muhammad’s Governance,
Orientalists, Grounded Theory.
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