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Abstract

The benefits of establishing e-government in the Ministry of Sports and Youth, the
implementation of this plan will lead to a better interaction between the government and
the citizens and the commercial and industrial sectors, and the power of the citizens will
increase through more and better access to information. Therefore, the purpose of this
research is to present the electronic government model in the Ministry of Sports and
Youth. The current research method is qualitative with Glazer's approach and of an
exploratory type. The statistical population included experts (members of the university's
faculty - deputy ministers of the Ministry of Sports and Youth - senior managers of the
Ministry of Sports and Youth). Field of study and having scientific writings related to the
brand, having managerial positions and executive experience in the field of the current
research were among the selection indicators for the initial list of experts. The sampling
method was used as non-probability sampling, with targeted selection and with maximum
diversity or heterogeneity. The sample size in this research was equal to 14 people based
on the theoretical saturation index. The measurement tool was an open interview and was
analyzed based on three stages of open, central and selective coding. Based on data
analysis, 73 primary concepts, 13 main categories were identified. The factors identified in
this research include infrastructural factors, socio-cultural factors, organizational
management factors, financial and economic factors, creating a platform for access to
digital content, access to online services, human capital, system quality, information
quality, trust, citizen satisfaction, usefulness. Perceived and perceived ease of use. Finally,
it is suggested that the findings of the present research should be used sufficiently in the
implementation of the e-government of the Ministry of Sports and Youth.

Keywords: Electronic Government, Ministry of Sports and Youth, Electronic
Infrastructure

Extended Abstract
Background and purpose

E-government is one of the current topics of this technology among countries and
governments. Over the years, many organizations and institutions have worked in this field
and have presented various models, each of which is in some way responsive and specific
to the country under study and is designed for a country with specific conditions.
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Therefore, for use in other countries, standardization specific to that country is required
The Ministry of Sports and Youth, like other parts of the government, should move
towards becoming electronic. On the other hand, considering the administrative corruption,
low efficiency, and high costs of government organizations, which are among the most
important problems of the country's administrative system (Fang, 2018), with the entry into
the new era, which has been called the information age, the lives of people and the
relationships between them have undergone transformation A massive transformation has
taken place in the field of “information and communication technology” (Carr et al., 2021).
The Internet, personal computers, mobile phones, satellites, and other advanced
communication devices have changed the way people work, do business, learn,
communicate, culture, and other aspects of their lives, and the relationship between
citizens and the government is also changing (Lee et al., 2017).A massive transformation
has taken place in the field of “information and communication technology” (Carr et al.,
2021). The Internet, personal computers, mobile phones, satellites, and other advanced
communication devices have changed the way people work, do business, learn,
communicate, culture, and other aspects of their lives, and the relationship between
citizens and the government is also changing (Lee et al., 2017).

Methodology

The method of conducting this research is qualitative, which was conducted with grounded
theory and a classical approach, in such a way that the identified factors were extracted
from the interviews conducted. The aim of using a qualitative research approach in the
present study was to identify the factors affecting e-government in the Ministry of Sports
and Youth.A semi-structured interview method was used. In this regard, a protocol was
prepared for the interview based on theoretical foundations and research proposal, which
was initially approved by professors and experts in the field. Finally, interviews were
conducted with elites and experts in the field of sports management, and the selection
criteria for these individuals was having a relevant degree and research background in this
field. Were used as interviewees. Therefore, the statistical population in this study was
experts (university faculty members - deputy ministers of the Ministry of Sports and Youth
- senior managers of the Ministry of Sports and Youth). The sampling method was used as
non-probability sampling, with purposeful selection and with maximum diversity or
heterogeneity. Sampling continued until theoretical adequacy was achieved. When
theoretical adequacy was achieved No additional data can be found with which the
researcher can formulate properties or characteristics (categories). In parallel, collecting
similar data, empirically ensures that a category is adequate.lt should be noted that the
number of the statistical population varies depending on the type of research, the field of
study, and the concept under study, but in general, the minimum number, according to the
stated content, is at least 12 people (Danaeifard et al., 2019), therefore, the number of
participants in the interview was 14 people.

Results

E-government is available, and they also agree on the transparency of the executive system
of e-government programs. The results of the study show that the managerial-
organizational factor can be effective in the formation of e-government because managers
believe that the commitment of senior managers of the organization will make e-
government programs operational and they support the operational programs. And in the
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components of e-government in the Ministry of Sports and Youth, they observe precedence
and delay, and in the headquarters and provincial areas, they are in harmony with the
executive laws and regulations. Therefore, according to the results of the research, the
Ministry of Sports and Youth has provided the necessary support in the field of
managerial-organizational factors for the implementation of e-government.Therefore,
creating an appropriate managerial-organizational platform will lead to awareness among
managers of the Ministry of Sports and Youth of the goals of e-government and a more
effective role for the strategic plan in operational plansThe findings of this study in
examining the economic financial factor of e-government in the final structural model
show that there is no significant relationship between the economic financial factor and e-
government in the Ministry of Sports and Youth, which contradicts the results obtained by
Global (2003); The reason for the inconsistency of the results of this study with other
researchers may be due to the different population studied. Also, according to Dehdashti
(2011), the financial and economic factor is the most important factor in the
implementation of e-government, and according to Osterber (1996), the lack of attention to
the economic factor in organizations causes the failure or suspension of the implementation
of information technology projects and incurs huge costsAlso, in the review of the
literature, no research was found whose results were consistent with the present study.
Finally, from the perspective of the managers of the Ministry of Sports and Youth,
appropriate financial support has not been provided to provide pdates and support for
hardware, software, and network equipment, and no specific budget line has been allocated
for the establishment of e-governmentAlso, in the review of the literature, no research was
found whose results are consistent with the present study. Finally, from the perspective of
the anagers of the Ministry of Sports and Youth, appropriate financial support has not been
provided to provide updates and support for hardware, software, and network equipment,
and no specific budget line has been allocated for the stablishment of e-government The
results of the research show that the financial and conomic factor can be effective in the
formation of e-government because managers elieve that the resources lost in the field of e-
government in the Ministry of Sports and Youth are capital, not costs, and the financial and
economic factor plays a very important role.

Discussion

E-government is recognized as a fundamental strategy for achieving the knowledge-based
society of the 21st century and is considered one of the most important fundamental factors
in strengthening national competitiveness. E-government, by providing government
services using information technology, including the Internet, is the beginning of a new
phase in the life of public sector management.E-government has the potential to transform
the public sector and reshape the relationship between government, citizens, and clients.
Such a government provides an opportunity to improve service delivery to citizens.
Citizens and clients can access services and information at any time and according to
current standards.And they can prepare the reports they need without the need to hire
lawyers and accountants, and employees can do their jobs as easily and with the same
efficiency and effectiveness as their counterparts in other organizations. In this
government, providing services to citizens and businessmen is facilitated. In addition,
unnecessary layers of government management in these organizations can be eliminated,
providing easy access to government information and services for citizens, employees, and
other segments of society.
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